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A. INTRODUCTION

This Business Continuity Ptan (BCP) and Disaster Recovery (DR) Framework has been prepared

for portfotio Managers in accordance with the regutatory framework prescribed by the Securities

and Exchange Board of lndia (SEBI) for operationat resitience, disaster recovery preparedness,

cyber resitience, and continuity of criticat market operations'

The objective of this framework is to ensure continuity of critical business functions during

disruptive events, minimize operationat and financia[ [osseS, protect investor intereSts, maintain

comptiance with regutatory requirements, and ensure timety restoration of systems and

services.

The framework appties to att critical business operations inctuding trading systems, portfotio

management operations, risk management Systems, setttement processes, ctient servicing

platforms, cybersecurity infrastructure, communication systems, and third-party service

dependencies.

B. GOVERNANCE FRAMEWORK

The Board of Directors shatt approve the BCP and review its effectiveness periodicatty. senior

management shatt ensure adequate infrastructure, staffing, monitoring mechanisms, and

disaster recovery capabitities are maintained at at[ times'

A Business continuity steering team comprising departments of technotogy, operations, risk

management, comptiance, cybersecurity, and administration shatt oversee imptementation of

the framework, conduct periodic reviews, monitor DR dritt resutts, and ensure compliance with

SEBlguidetines.

An lncident Response Team shatt be constituted for handting disruptions and disaster situations.

The team shatt coordinate operationat recovery, system restoration, communication with

stakehotders, and imptementation of recovery procedures'

C. DISASTERSCENARIOS

tn addition to the definition prescribed by sEBl, the fottowing events shatt be treated as disasters

requiring activation of the BCP and DR framework:

o Faiture of primary data centerS, Servers, databases, or network infraStructure'

o Cybersecurity incidents such as ransomware attacks, matware infections, unauthorized

access, or deniat-of-service attacks'

o Faiture of trading Systems, order management systems, risk management SyStemS' or

setttement a PPtications.
o Tetecom disruptions, cloud service outages, or vendor faitures affecting criticat

operations.

o Fire, ftood, earthquake, cyctone, pandemic situations, civit unrest, or terrorist incidents'

o Exchange outages, trading hatts, depository disruptions, or ctearing corporation faitures'

o Extended power outages or utitity faitures affecting operationat continuity.

o Human errors or operationat tapses causing materiat disruption to critical systems or

services.\T ,€d\
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D. STANDARD OPERATING PROCEDURE IN THE EVENT OF DISASTER

Upon identification of any incident affecting criticat systems or business operations, the incident

shatt immediatety be reported to the lnformation TechnotogyTeam (lTTeam)for assessment. The

incident shatt be ctassified based on severity, operational impact, and potentiat regutatory

imptications.

Where the disruption materiatty impacts criticat operations, the lT Team in consuttation with

senior management shatt formatty dectare a disaster and activate the Disaster Recovery

framework.

The lT Team shatt initiate faitover procedures to the Disaster Recovery Site and restore criticaI

apptications, databases, connectivity tinks, and communication Systems. System vatidation

checks shatt be performed to ensure data integrity and operationat readiness.

Business teams shatt continue essentiat operations through atternate work arrangements and

ensure continuity of ctient servicing, trade monitoring, setttement processing, risk management,

and regutatory reporti ng.

The Comptiance Officer shattcoordinate att regutatory reporting requirements and ensure timety

communication with SEBI, stock exchanges, depositories, and ctearing corporations.

Once the primary infrastructure is stabitized, migration back to the primary environment shatt be

undertaken in a controtted manner after reconcitiation and vatidation of att transactions and

records.

A post-incident review inctuding root cause anatysis, recovery timetines, impact assessment,

and corrective actions shatt be conducted after closure of the incident.

E. ESCALATION HIERARCHY

The organization shal,l. maintain a ctearl.y defined escatation mechanism for timety handting of

incidents and disasters.

The escatation hierarchy shal.t broadty operate as fottows:

o Level 1 : lT Team and Operations Team for initiat incident togging and assessment.

o Levet 2: lT Team for technicat containment and impact anatysis.

r Levet 3: Senior Management for strategic decisions and regutatory coordination.

o Level 4: Board of Directors for oversight and governance'

The escatation matrix shatt define timetines, responsibitities, reporting obtigations, and

communication channets for each tevel of incident severity'

The organization shatt maintain updated contact detaits of key personnet, exchanges,

depositorieS, bankS, tetecom providers, vendors, and emergency Support agencies'
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F. COMMUNICATTON PROTOCOLS
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The organization shatt maintain a structured communication frameworkfor internat and externaI

communication during disaster situations'

lnternat communication shatt be coordinated through:

o Officiat emait systems

o SMS aterts

o Emergency contact channets

o CottaborationPtatforms
o lnterfloI communication Portats

o TetePhonic conference bridges

Emptoyees shatt be informed regarding operationat arrangements, recovery activities, escatation

contacts, and continuity procedures'

Externat communication shatt be managed in a controtted manner by authorized personnet' The

comptiance officer shatt ensure timety communication with sEBl, exchanges, depositories'

ctearing corporations, and other regutatory authorities'

Ctients shatt be informed regarding:

o Natule of the disruPtion

. ExPected restoration timetines

o Atternate suPPort arrangements

o lmpact on trading or setttement activities

o Precautionary measures, where appticabte

Communication with ctients may be undertaken through emait, SMS, website notifications'

mobite apptications, or hetptine services'

onty authorized spokespersons shatt communicate with media or externat agencies regarding

incidents.

G. DOCUMENTATION AND RECORD KEEPING

The organization shatt maintain comptete records retating to disaster incidents' DR dritts'

communication togs, system restoration activities, testing resutts, recovery timetines' audit

findings, and corrective actions'

DocumentationpertainingtoDRdrittsshattincl'udescopeoftesting,systemscovered,issues
identified, corrective a.arrrar, participant detaits, and management approvats.

Att records shatt be retained in accordance with appticabLe SEBI regutations and internaI record

retention PoLicies.

System.generatedtogsandauclittraitsshattbesecuretymaintainedandprotectedfrom
unauthorized atteration.
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H. PREPAREDNESS FOR CRITICAL SYSTEM FAILURES

The organization shatt periodicatty conduct simutations and DR dritts to evatuate preparedness

for various disruption scenarios inctuding data center faitures, cyber attacks, trading apptication

faitures, networkoutages, ctoud disruptions, pandemic situations, and insiderthreats.

Testing activities shatt vatidate recovery timetines, system resilience, communication

effectiveness, data integrity, and operationa I conti nuity.

Corrective actions arising from dritts and testing exercises shatt be tracked and imptemented

within def ined timetines.

t. pREpAREDNESS FORTRADTNG HALTAND:DEPOSITORY DISRUPTIONS

The organization shatt maintain contingency procedures to address disruptions arising from

trading hatts, exchange outages, setttement disruptions, and depository-retated faitures.

Appropriate coordination mechanisms shatt be maintained with stock exchanges, ctearing

corporations, Nationat Securities Depository Limited (NSDL), and Centrat Depository Services

(lndia) Limited (CDSL).

The organization shatt monitor setttement obtigations, ctient positions, risk exposures, and

reconcitiation processes during such disruptions to minimize operationat and setttement risks.

J. MONITORING FRAMEWORK FOR CRITICAL SYSTEMS

The organization shatt maintain continuous monitoring mechanisms for att criticat systems and

inf rastructu re comPonents.

Monitoring activities shatt cover infrastructure performance, apptication avaitabitity, database

heatth, network connectivity, cybersecurity events, backup statLls, data reptication, and system

capacity utitization.

Automated aterts shatt be configured for system downtime, security incidents, faited

transactions, abnormat system behavior, reptication faitures, and other operationaI anomaties'

The organization shau, periodicatty conductvutnerabitity assessments, penetration testing, patch

management reviews, and cybersecurity monitoring activities to strengthen resitience.

K. BACKUP AND DISASTER RECOVERY ARRANGEMENTS

criticat systems and databases shatt be backed up on a reat-time or near reat-time basis'

Backups shatt be encrypted, securety stored, and periodicattytested for restoration integrity'

The Disaster Recovery site shau. be geographicatty separated from the primary site and capabte

of supporting criticat business operations within the def ined Recovery Time Objective (RTO) and

Recovery Point Objective (RPO).

periodic DR dritts shatt be conducted to vatidate faitover capabiLities, operational readiness,

recovery timetines, and business continuity arrangements'
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L. TRAINING, TESTING, AND REVIEW

Emptoyees shatt undergo periodic training on business continuity procedures, cybersecurity

awareness, incident reporting, and disaster response mechanisms.

The organization shatt conduct DR dritts and tabl.etop exercises at periodic intervats in

accordance with SEBI requirements.

The BCp and DR framework shatt be reviewed annuatty or whenever significant operationat,

technologica[, or regutatory changes occur.

CONCLUSION

This Business continuity ptan and Disaster Recovery Framework estabtishes the processes and

controts necessary to ensure operationat resitience, continuity of criticat services, protection of

ctient interests, and comptiance with SEBI regutations during disruptive events.

The organization shatt continue to strengthen its continuity preparedness through periodic

testing, technotogy upgrades, cybersecurity enhancements, emptoyee awareness, and ongoing

monitoring of criticat systems.

This Business Continuity ptan and Disaster Recovery Framework estabtishes a structured and

comprehensive mechanism to ensure operationat resitience, regutatory comptiance, investor

protection, and continuity of criticat market operations during disruptive events.

The organization remains committed to continuousty strengthening its resitience capabiLities

through periodic testing, technotogy upgrades, emptoyee awareness, cybersecurity

enhancements, and atignment with SEBI regutations and industry best practices.

The above poticy is ptaced before the Meeting of the Board of Directors of the Company dated

21't Aprit, 2026 and dutY aPProved.
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